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Beyond Fitting In
voL aT oAoresurel to.ocd.. "or- li.tir q"os'ipl"ol .. -lra ll.
But s the obsession w th compat bi ity
tocused on the r qht th nqs?

IAME5 HARTSELL nnd Bryan Delaney havc alot in connnon.
Bort . .e \o n .drolrra ldrir.,. r\"J JL,<o a rooTn
college, and each has a degiee in cohputer science.Aftcr
giaduatins, the duo lunched a clocl arthe Delartmcnt
ofDefense before startingskookrn, a soli'vare devel
olment compaDy. So when they decided tobriDgon
their fist real hire, seekinga star perfomrer whom they
ould bo' I wirn o\er " Jrirk ., n eJ l.ke r no-brainer

BL , ur fo- long. lte..oo,Ji,co'eredrfargy..\'n-
bt, findiDsleople with similarbacksrounds becahe a

shortcut for makingsolid butuninspired decisions. "Our
irst ls hires were alljust ourofschool and the lnrd ol
gu}'s vho play.d the sane video games on the lreel-
eDd," says Haftsell, sittiDg at a desk in skookum's Char-
lotte headqMrters. "I thought r was hting for clltural
fit, but I lvas confusingdrat for $rpcrficial actiyities."

whatS l1lore, recruiting was gobblingup 70 perccnt
ofHartsell\ time, and thorgh team strife was rare, he
b.gan to fear that thc stafi's sameness was holding the
.otupanrback. "That hiringstrategyworlcd to get us
ofithe ground, btrt to go ioD suNiving to thriving,I
had to start findingpeolle from difiercnt baclgrouDds,.,
he saF. The lo year-old compant' now has 52 employ
ees (notabl) diverse) and anoffice inDeNer,too.

You might be susceptible to the sane forces Hdtseil
was. crhurcljrit-referring to how $'ell an enployee!
passjons, rvork style, and values alisr wirh a companyb
has becooe a powerful bnzzwod amongentre!reneuN
md HR professionals alike. According to a giobal su' ve]
by talent DaDagement fim Cubiks, more than 80 rrercenr
of.r olojeh rh ik ".,1tu-11 6. r impoflanr ir I'i, ir".

Brr \ou ,houldli , i.rr^e .l drcd backr,or nd. ior
.l,a-ed valLc.. c rine r oi,'1 hpld .,Jor rn rh. ,4Dpl;
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ca, So.ioloSr.dlicvier found that when hiringmanag
.ru talk dboutit, drey locus onthtugs like hobbies and
biograpbies rather than on lvolk styles.I'lany evalu.,
tors rely on some lvpe ofairyort tesi (as in: would vou
eDloy sitting next to dlis persoD on a fou-hour fl ight?).
"In many rcslects, they hired in a mrnner more closcly
resemblingthe choice offriends or .otuanric parrnes,',
concludedrcsca.cherLaureDRiv.ra,rn associate
professor at No.thwesterD Unjvcrsltyt Kellogg School
of Managetuent. wheD the enployhenrsite cla$door
analyzed tle frequency oftholsards ofinterview ques-
tions, "What are your hobbies?" aDd "whafsthe lasr
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book you read for tun?" ranked ln the top 50.

HiriDgpeoplebecause they look lile lou or sha,€
you love ofdystopian fiction isn't just boring. It can also
backnre. Research shows that honogeneitybreeds con
placency, while diversity encourages pcoplc to speak

nore and challenge old assumptioos.In onestudy, rhe
nrere presence ofsoneonefron a difierent social bdck-
gr ound nnproved the tean's performance and accu

racy-even ifthe newcomer didn't ofer any fresh ideas.

"Ifvou lDow your cohpany! Ialues, vou can lool Dast
age or gender or shared activities and 6nd tbe t.ue it,"
says Hrtsell. "The fit that matteN." KATE Rocl(wooD
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